
Spoken English
Transformation Program

Duration: 8 Weeks (2 Months)

Sessions: ~29 Live Interactive Sessions
Mode: Online – Mentor-Led

Certification: Certificate of Completion

Speak English Naturally, Confidently
& Without Hesitation.
A focused spoken English program for learners who
understand English but struggle to speak fluently and
spontaneously in real-life situations.
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Most learners face:

Translating from their
mother tongue

Low confidence despite
knowing English

These issues block free and natural communication.

Why Learners Struggle to Speak English?

Frequent pauses and
hesitation

The Core Problem

Overthinking before
speaking

Fear of making mistakes



The Gap in Traditional Learning
Conventional courses focus on:

Writing

instead of speaking

Correctness

instead of confidence

Speaking is a mental and emotional skill, not a written one. Fluency comes from training the mind to
respond naturally.

Why Most Courses Fail

Rules

instead of response



The Natural Speaking
Approach

Learners are trained to:

Think in situations, not sentences

Recall experiences using imagination

Speak without preparation

Respond spontaneously

Every session is practice-driven and mentor-
guided.

Our Training Philosophy



Program Structure (Overview)

8 Weeks

Sessions
Approximately 29

Live, interactive, mentor-led

Focus
Confidence, fluency, real communication

The structure ensures gradual and lasting improvement.

Duration

Format



Weeks 1 & 2 (Foundation)

Focus Outcome

Past experiences & routines Fear reduction

Guided speaking practice Initial fluency

Confidence building Fewer pauses

Learners start speaking comfortably without overthinking.



Weeks 3 & 4 (Fluency Building)

Focus Outcome

Experience sharing Better flow

Present-day communication Daily speaking comfort

Story-based practice Improved narration

Learners speak longer and more smoothly.



Weeks 5 & 6 (Self-Expression)

Focus Outcome

Recent work & abilities Clear self-expression

Topic discussions Confidence in groups

Mentor correction Reduced fear

Learners express ideas confidently.



Weeks 7 & 8 (Spontaneous Speaking)

Focus Outcome

Instant response speaking Natural speech

Real-life situations Independent communication

Practical discussions Confidence outside class

Learners speak without preparation.



Certificate of Completion awarded

Confirms participation and speaking development

Certification


